October 16, 2025 Regular Meeting

West Sand Lake Board of Fire Commissioners

The regular meeting of the West Sand Lake Board of Fire Commissioners was called to order at 7:00pm by
Commissioner Bell. Those present were Commissioner Bell, Commissioner Deutsch, Commissioner Ellis,
Commissioner Hogle and Commissioner Hull. Chief Gazeley, 1%t Assistant Chief Croiser, Ed Heffern,
Administrator as well as Secretary/Treasurer Deutsch were present.

Opening of Sealed Bids: Two sealed bids were received:

dBrowe — Front Apron - $40,025 Back of Station - $6,075 Hall Lot - $4,468 Striping $1,20
L. Browe — Front Apron - $45,000  Back of Station - $8,000

Commissioner Ellis made a motion to table the discussion of these bids until New Business, seconded by
Commissioner Hull. Motion carried.

Treasurer’s Report:

Building Account $1,351,806.23 General Checking Acct $ 24,066.70

Equipment Account $ 617,730.31 General Savings Acct $ 266,671.62

Total All Accounts: $2,260,274.86

The balance of the LOSAP Schwab One Brokerage account as of 09-30-2025 was $1,194,673.03

Emergency Purchase Orders between meetings: None

The Treasurer reminded everyone of the Public hearing on 10/21/25. The Board will have a special meeting
afterwards.

Treasurer stated that the 3 Chief cell phones were outdated and updates could be purchased from First Net for
$0.99 each. They would also need cases and charging blocks. Ed suggested a PO to Amazon to purchase the
cases and charging blocks NTE $500.

Commissioner Hogle made the motion to issue the PO NTE $500 to Amazon, seconded by
Commissioner Ellis. Motion carried.

Treasurer noted that the Budget item “Electric-All Buildings” needed to have additional funds. Commissioner
Bell made a motion to move $1,000 from line item Cellular/Data/Lines to Electric-All Buildings, seconded by
Comissioner Deutsch. Motion Carried.

Commissioner Ellis made a motion to approve the Treasurer’s report, seconded by Commissioner Hull.
Motion carried.

Secretary’s report:

The secretary provided the minutes from the regular meeting September 18, 2025. Commissioner Hogle
made a motion to approve the minutes, seconded by Commissioner Hull. Motion carried.

The October/November calendar of events are as follows: Fire Company Meeting, Ladies Aux meeting, BOFC
meeting, Fire Co BBQ, Budget Workshop, Spaghetti Dinner, Craft Fair , Halloween Party/Parade and several
Hall rentals.

The Secretary gave a brief update on progress of new website and stated that Commissioner Hogle would be
helping with getting the information updated.

The Purchase Order list was reviewed; no changes

There was a FOIL request from a concerned citizen expressing concerns on usage of Chief’s vehicles (see
emails attached). After response from the District it was mentioned to Mr. Johnson that the Board meetings



were open to the public and he was more than welcome to attend. Mr. Johnson did attend the meeting. He
expressed his concerns on the District’s vehicle usage policy and if the vehicles were being used under the
confines of the policy. The foil request was fulfilled by presentation of the current Vehicle Usage Policy to Mr.
Johnson. The board, understanding his concern, offered to meet with him at a workshop for recommendations
on changes to the current Vehicle Usage policy so that they are in accordance with the guidelines set out for the
State of New York. Mr. Johnsons job seems to cover policies of the state for vehicle usage and has a great
understanding of them. A follow up email was sent to Mr. Johnson thanking him for coming to the board
meeting and asked him to let the board know when he would like to meet with the board to discuss any changes
he feels should be made.

Commissioner Hogle made a motion to approve the Secretary’s report, seconded by Commissioner
Ellis. Motion carried.

Administrative Assistant Report:

Ed reported that it was time to the lists for the Cancer Insurance and that was what he is focusing on right now.
There wasn’t any update on the sale of the truck.

Commissioner Hogle made a motion to approve the Administrators report, seconded by Commissioner
Deutsch. Motion carried.

CHIEFS Report:

Purchase Orders
e Purchase order not to exceed $500 Pioneer card for AED Superstore to purchase a new AED battery.

Commissioner Hogle made a motion to approve the PO, seconded by Commissioner Deutsch. Motion
carried.

e Purchase order not to exceed $250 to Pioneer card to purchase a new TV to run the IAR software in the
Bay.
Commissioner Ellis made a motion to approve the PO for $250 seconded by Commissioner Hogle.
Motion carried.

e Purchase order for True Value (N. Greenbush) not exceed $250 for repair to roof saw.

Commissioner Ellis made a motion to approve the PO for $250 seconded by Commissioner Hull. Motion
carried.

e Purchase Order to Firematic to fix 43-9 Siren NTE $3,834.98
Commissioner Ellis made a motion to approve the PO for $3,834.98 to Firematic, seconded by
Commissioner Deutsch. Motion carried.

e Purchase Order to VFIS for a 2 day EVOC training class NTE $1,000.
Commissioner Ellis made a motion to approve the PO for $1,000 seconded by Commissioner Hull.
Motion carried.

Driver Training
e There will be one more EVOC calls this year.

Surplus Equipment.

o Club Cadet lawnmowers
It was decided during discussion of this equipment to surplus both mowers. Commissioner Hull has someone
interested in the zero-turn lawn tractor and after looking up what we paid for it and it's small amount of usage, it
was decided to sell it for $3,000.



Commissioner Hogle made a motion to approve the chief’s report, seconded by Commissioner Bell.
Motion carried.

Communications: Blast Notice from Troy Sand & Gravel

Fire Company Report:

e Prices are being looked into for flooring in the downstairs rec room.

Building & Grounds:

e Exhaust Fan in Men’s room — electrician is waiting for the fan.
¢ |t was brought to the boards attention sinks in kitchen are dripping and not draining properly.

Commissioner Hull made a motion to issue a PO NTE $2,000 for Chrisafulli to come check
them out, seconded by Commissioner Hogle. Motion carried.

NEW BUSINESS: Commissioner Hogle let the Board know that 1t Captain would like to take the Fire
Officer’s Class which he needs to run for Car 3. He would like to know if the Board would make an
exception for him to run for Car 3 before he takes the class as the class isn’t offered until the new year.
The Board noted that they would rather the Car 3 position be vacant and then when he took the class
the Fire Company could have an election and he could fill that vacant position.

Secretary needs to put bid notice for snow plowing in the paper as well as post the specifications on
the website.

GOOD & WELFARE:

Next Regular Board meeting is November 20, 2025 7pm
Public Hearing for 2026 Budget is October 21, 2025 at 7pm

AUDIT BILLS: Commissioner Ellis made a motion to approve all bills as presented seconded by
Commissioner Hogle. Motion carried.

PURCHASE ORDERS:

1. Pioneer Card for AED Superstore for AED Battery NTE $500
2. Amazon for new TV for IAR NTE $250

3. True Value for repair of roof saw NTE $250

4. Firematic for repair of 43-9 Siren NTE $3,834.98
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. VFIS for 2 day EVOC class NTE $1,000
. Chrisafulli to repair Hall sinks NTE $2,000

EXECUTIVE SESSION: - None

Commissioner Hogle made a motion to adjourn at 9:05pm, seconded by Commissioner Ellis. Motion
carried.

Respectfully Submitted,
S. Carrie Deutsch
Fire District Secretary



