September 18, 2025 Regular Meeting

West Sand Lake Board of Fire Commissioners

The regular meeting of the West Sand Lake Board of Fire Commissioners was called to order at 7:00pm by
Commissioner Bell. Those present were Commissioner Deutsch, Commissioner Ellis and Commissioner Hogle.
Chief Gazeley, 15 Assistant Chief Croiser as well as Secretary/Treasurer Deutsch were present.

Treasurer’s Report:

Building Account $1,351,584.03 General Checking Acct $ 14,545.85

Equipment Account $ 617,628.77 General Savings Acct  $ 291,623.57

Total All Accounts: $2,275,382.22

The balance of the LOSAP Schwab One Brokerage account as of 07/31/2024 was $1,173,258.01

Emergency Purchase Orders between meetings: The treasurer stated she had received zero emails regarding
emergency Pos but she did know of two requests that were sent out via text messages. She again stressed the
need for everything regarding PO’s to be done via email and the BOFC@wslfd.org email needs to be included.

The treasurer also reiterated to the officers that unless they have 3 approvals for the emergency PO they can
not have anything repaired.

The two emergency PO’s in question were to Firematic Supply. One was to repair the siren that was damaged
during an incident and the second one was to have Firematic do something with the wires to the siren so there
wouldn’t be any electrical issues until the actual siren is repaired.

Commissioner Ellis made a motion to approve the Emergency PO to Firematic Supply NTE $2,000 to repair the
siren on 43-9 as well as a PO NTE $1,000 to Firematic to secure the wiring on 43-9 for the siren. Motion was
seconded by Commissioner Hogle. Motion carried.

Treasurer provided copies of the completed DRAFT budget. After a review, Commissioner Deutsch made a
motion to approve the DRAFT budget, seconded by Commissioner Ellis. Motion carried. The treasurer is to
take the DRAFT budget to the Town as well as get posted on the Website. The public Hearing will be October
21, 2025 at 7pm.

The Treasurer reported that when a pallet of water was bought at Hannaford, the districts Hannaford Charge
card was declined. Linda Ellis ended up paying for the water and then submitted the receipt for reimbursement.
Commissioner Ellis made a motion to have the Treasurer contact Hannaford about increasing the credit limit
from $300 to $1,000. Motion was seconded by Commissioner Hogle. Motion carried.

Commissioner Ellis made a motion to approve the Treasurer’s report, seconded by Commissioner Bell.
Motion carried.

Secretary’s report:

The secretary provided the minutes from the regular meeting July 17, 2025. Commissioner Hogle made a
motion to approve the minutes, seconded by Commissioner Ellis. Motion carried.

The August/September calendar of events are as follows: Fire Company Meeting, Ladies Aux meeting, BOFC
meeting, Fire Co BBQ, Budget Workshop

The Purchase Order list was reviewed; no changes
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The secretary reported on the progress for the new website. It was taken live the night of the meeting and
Commissioner Hull and the secretary are working together to get updated content on the site. Wslfd.org email’s
were created using Google Workspace which was going to be over $8.00 per mailbox.

Chief@wslfd.org
BOFC@wslfd.org

Treasurer@wslfd.org

Administrator@wslfd.org

As we are charged per mailbox the secretary asked if the board felt there needed to be more emails set up.
After some discussion, it was decided that these will be sufficient for now. We can always add more if the board
wishes at a later date.

While White Wolf Computer was getting the Outlook to work, they noticed that we are using a 2016 license of
Microsoft Office. This will no longer be supported by Microsoft as of October 14, 2025. They suggested we use
Microsoft Exchange 365 which would give us the Office 365 as well as the ability to handle the email boxes
through the domain. They provided three estimates: 1) leaving email with Google Workspace and purchasing
Office 365 for the district using a business license so that it can be used by the 3 working district computers
(Chief’s, Secretary/Treasurer, and the Administrator's computer) The monthly cost for Office 365 would be $34
with a one-time cost of $350-$525 to have White Wolf set everything up. 2) This option would migrate the email
boxes from Google (before the trial period ends and we get charged) to Microsoft Exchange 365 as well as
provide Office 365 for a recurring cost of $50. 3) This option would be the Business Premium license which
provides everything the 2" option as well as advanced security and management features including protection
from cyber threats. The cost for this option is $88 per month. Commissioner Hogle made a motion to approve
Option 3 for a monthly recuring cost of $88 as well as a one time cost of $675 to remove old 2016 software,
install new software and migrate the google mailboxes to ME365. Motion was seconded by Commissioner Ellis.
Motion carried.

The secretary brough up the Fob entry system to District buildings. She received 2 quotes:

1) Center for Security — to update current Keri Door Entry system at a cost of $12,295.00
2) Joseph P Mangoine Lock & Security — Replacement of existing access control system with new Brivo
Cloud Managed system at a cost of $7,500.

The quote from Center for Security would be housed on an actual computer. If the computer crashes, so
does the door system. The quote from Mangoine is cloud based so it can be accessed from any device as
it is not actually on a computer hard drive.

Commissioner Ellis made a motion to accept the quote from Mangoine of $7,500 to replace a existing door
access system, seconded by Commissioner Deutsch. Motion carried.

During Mangoine inspection of buildings/doors for door system, they noticed the security camera system
presently being used. They provided documentation that the system we were using was banned by the
federal government due to malicious software imbedded in the system. Once the systems are connected to
the internet the districts entire network (not just cameras) is open to malicious hackers. The Safe Equipment
Act states that only products that have been tested and verified as safe can be used.

Mangoine provided a quote to replace the old security system at a cost of $11,380. There will be cloud
service fees on a monthly basis as well with a 3 year contract.

Commissioner Ellis made a motion to accept this quote from Mangoine NTE $11,380, seconded by
Commissioner Deutsch. Motion carried.

The secretary is to contact JP Mangoine.
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Commissioner Hogle made a motion to approve the Secretary’s report, seconded by Commissioner
Ellis. Motion carried.

Administrative Assistant Report:

The old rescue was officially reduced in price to 200k and shared again on the various platforms. We already
received 2 departments, one of which had asked for a bunch of new photos and the specs and drawings if
available. If anyone knows where the specs and drawings for that truck might be please gotten to me so | can
get them to the possible customer. Commissioner Deutsch made a motion to officially reduce the price of
the old rescue to $200,000, seconded by Commissioner Ellis. Motion carried.

The new attendance program is well on its way to a hopeful soft implementation on Oct 1. Many members are
already seeing how easy signing in for calls and events will be with a simple flip of a finger (no not that one). If
we do end up upgrading our door swipe system, we will be able to program people’s fobs in as well, but the
current system is too old, and the fobs don’t read in it.

| am going to set up a meeting with the president, her elected staff and the chief and anyone he wants present
and the membership committee. We need to do a better job of our on boarding. Recently we have been
getting new members, which is excellent, but | just got applications sitting on my desk with blank spaces, some
of which are needed for the background checks - others aren’t signed as approved or denied. Generally, we
should have a procedure. | spoke with Chief Crosier who agreed we need to change it up for sure.

Along that same line, the board had discussed the addition of a formal background check as a condition of
membership. The bylaws were changed and the members voted it was a good idea. | am requesting that the
board add background checks to its list of purchase order exempt items just like physicals are. This will allow us
to finalize selection of a vendor and utilize the pioneer card to get this moving. We had a lot of ambition after the
Tarbox incident and while things have quietened down we still need to follow through. As the Admin |

will coordinate this if approved. As a note the estimated cost initially should not exceed $4000 based on our
research and then will just be as needed for new members and as directed by the president, Chief or board for
reoccurring checks.

Commissioner Hogle made a motion to approve the PO for $4,000 for background checks, seconded by
Commissioner Ellis. Motion carried.

CHIEFS Report:

Purchase Orders
e Purchase order not to exceed $1,000 to Bearcom for installing a low-ban radio in Ed’s car.

Commissioner Hogle made a motion to approve the PO for $1,000 to Bearcom, seconded by
Commissioner Ellis. Motion carried.

e Purchase order not to exceed $2,000 for CPR training 45 each per person
Commissioner Hogle made a motion to approve the PO for $2,000 to Debbie Lammerts seconded by
Commissioner Deutsch. Motion carried.

e Purchase order for Home Depot not exceed $1,000 for organizational equipment and storage supplies
for upstairs. No PO issued as there is open PO to Home Depot for up to $500. Chief will use that
first.

e Amazon for Power Cords for minitors NTE $250

Commissioner Ellis made a motion to approve the PO for $250 to Amazon, seconded by Commissioner
Deutsch. Motion carried.



Rescue 43
e Truck will be in service Sunday 9/21
o Qualified drivers are

= JL

= Jim

= Ed

= lLee

= Dan Hogle

= Dan Harstien
o 2" Wave drivers

= Rick Rohre

* Frank Gazeley

Driver Training
e We had our first EVO class at the bus garage this week. We had a great turnout. Day light did get away
from us. 2nd EVOC scheduled for 10/11
e Documenting all driver activity

Drills

e October:

o Sat10/4 @ 0900 hrs: Mutual Aid Battalion 3 live burn @ Tower

Tue 10/7 @ 1845: Search &amp; Rescue @ Tower (Hogle)
Wed 10/8 Fire Prevention
10/10 Fire Prevention at hall and station
Sat 10/11 @ 9AM: Evoc Cone Course @ AP Bus Garage
Tue 10/21 @ 1830 hrs): Drill @ AP (fire flow w/ Rich French)

O O O O O

Surplus Equipment. (New Website)
o Holmatro Tools
o Club Cadet lawnmowers
o LDH hose (large diameter 5”)
o Other misc. equipment
It was decided during discussion of this equipment to table further discussion to the October board meeting.

Elections
¢ We will be reviewing current qualifications of members in the event a member wishes to run for
line officer position for next year/ Nominations are in November.
Misc
e | am scheduled for surgery October 2" to have my thyroid removed. Expect to be out of service
for 7 days.
Rescue 43

e Chiefs and Captain should the 4 hr. seat time completed this week. Still finishing up 4 hr. driving
time for the chiefs and Capt. Hogle. We have also done some pumping

o We still need to purchase equipment from the truck fund. We should have list at the next board
meeting.

¢ We are hoping to have the truck in service next month.

¢ Linda Ellis is back on drivers list for U43



Commissioner Hogle made a motion to approve the chief’s report, seconded by Commissioner Bell.
Motion carried.

Communications: Blast Notice from Troy Sand & Gravel

Fire Company Report:

e Voted in a new Member, Mark Gianetti
[ )

Commissioner Deutsch made a motion to approve new members subject to background checks,
seconded by Commissioner Hogle. Motion carried.

Building & Grounds:

e Exhaust Fan in Men'’s room — electrician is waiting for the fan.

e Sealing of Hall parking Lot and repair of front apron — Commissioner Ellis presented to quotes
for these areas as well as paving back driveway to back of station (so that plowing would be
easier and less clean-up in spring). Because the quotes were high, the project needs to be put
out for competitive bidding. Secretary was instructed to put a notice in the paper, and on the
website. Commissioner Ellis gave the secretary what the bid spec’s needed to be. Sealed bids
need to be in by the October board meeting.

NEW BUSINESS: None
GOOD & WELFARE:

Next Regular Board meeting is October 16, 2025 7pm
Public Hearing for 2026 Budget is October 21, 2025 at 7pm

AUDIT BILLS: Commissioner Deutsch made a motion to approve all bills as presented seconded by
Commissioner Bell. Motion carried.

PURCHASE ORDERS:

Bearcom NTE $1,200 to install lowband radio in Ed’s car.

Debbie Lammerts NTE $2,000 for CPR class

Amazon NTE $250 for power cords

Background check (insert name here) NTE $4,000.

JP Mangoine NTE $7,510 for key fob entry system

JP Mangoine NTE $11,380 to install new security camera system

WhiteWolf Computer NTE $800 for installation of Microsoft Business premium license for Office
365 & email boxes.

EXECUTIVE SESSION: - None

Nogn,rIdA

Commissioner Hogle made a motion to adjourn at 9:15pm, seconded by Commissioner Ellis. Motion
carried.

Respectfully Submitted,
S. Carrie Deutsch
Fire District Secretary



