=, West Sand Lake Fire District No.

P. 0. Box 386
West Sand Lake, NY 12196
(518) 674-5757 * (518) 674-0449 (fax)

WEST SAND LAKE FIRE DISTRICT #1
BOARD OF FIRE COMMISSIONERS
MEETING AGENDA FOR SEPTEMBER 18, 2025

1) Call Meeting To Order at
2) Treasurer’s Report

Presentation and approval of reports

Emergency Purchase Orders issued between meetings:
LOSAP 8/31/25 value $1,090,183.24

Approval of DRAFT 2026 Budget

Motion to accept Treasurer’s Report

4) Secretary’s Report

e Approval of minutes from the August 21, 2025 Regular Meeting

o District calendar —Fire Co Meeting, BBQ, BOFC Meeting, Hall Rentals, Spaghetti Dinner,
Halloween Party

e Purchase Order List
Motion to accept Secretary’s Report

e Sign & Website update

5) Administrative Assistant:

6) Chief’s Report

Apparatus:

Equipment:

Training:

Personnel: Workers Comp
Motion to accept Chief's Report

7) 15 Minute Recess
8) Questions/Comments from the Public
9) Communications —

10) Company Report —



11)

12)

13)

14)

15)
16)

17)

Buildings and Grounds:

Exhaust Fan for Men’s room

Proposal from Center for Security for Keri system upgrade
Sealing of parking lot & repair of front apron

Plymovent issue

Old Business
o Possible building for new station?
e Update - Sale of Old Rescue Truck
New Business-

Good and Welfare — Next meeting is October 16, 2025
Public Budget Hearing 10/21/25

Audit Bills:
Executive Session:

Adjournment



