November 21, 2025 Regular Meeting

West Sand Lake Board of Fire Commissioners

The regular meeting of the West Sand Lake Board of Fire Commissioners was called to order at 7:00pm by
Commissioner Bell. Those present were Commissioner Bell, Commissioner Deutsch, Commissioner Ellis,
Commissioner Hogle and Commissioner Hull. Chief Gazeley, 1%t Assistant Chief Croiser, Ed Heffern,
Administrator as well as Secretary/Treasurer Deutsch were present.

Opening of Sealed Bids: One sealed bid was received:

Leckonby’s submitted a snow plow bid of: $5,350 for 2025/2026 Season. $275 extra for salting and $175 for
removal of snow from property. $2,675 to be paid in November and the final payment of $2,675 to be paid in
March.

Commissioner Ellis made a motion to accept the bid as submitted as it met the bid specifications, seconded by
Commissioner Hogle. Motion carried.

Treasurer’s Report:

Building Account $1,352,035.87 General Checking Acct $ 72,960.68

Equipment Account $ 617,835.25 General Savings Acct $ 191,717.88

Total All Accounts: $2,234,549.68

The balance of the LOSAP Schwab One Brokerage account as of 09-30-2025 was $1,203,448.41

Emergency Purchase Orders between meetings: Mirabito

The Treasurer discussed the Budget Report: Mandatory Equipment Testing needs $3,150 to zero out 2025 and
Electric needs $3,000 to finish the year. Commissioner Deutsch made a motion to move $6,150 from Motor
Fuel to the two line items, seconded by Commissioner Hull. Motion Carried.

The zero turn mower was sold for $3,000. It however needs a new battery and Commissioner Hull requested a
PO for $100 to buy the battery.

Commissioner Hogle made a motion to approve the Treasurer’s report, seconded by Commissioner
Ellis. Motion carried.

Secretary’s report:

The secretary provided the minutes from the regular meeting October 16, 2025. Commissioner Hull made a
motion to approve the minutes, seconded by Commissioner Ellis. Motion carried.

The November/December calendar of events are as follows: Fire Company Meeting, Ladies Aux meeting, BOFC
meeting, Craft Fair, and several Hall rentals.

The Secretary gave a brief update on progress of new website and stated that Commissioner Hogle and she
were updating the website as they had time.

The Purchase Order list was reviewed: Remove Family Pest PO.

Firefly Admin, Inc. sent correspondence regarding original documents that they have been keeping regarding
LOSAP. Beneficiary forms, Entitlement Forms, etc. They are going to a paperless environment, and wanted to
know if the Board wanted originals shredded or sent back to us. The board elected to have Firefly securely
shred the documents.

Commissioner Hogle made a motion to approve the Secretary’s report, seconded by Commissioner
Ellis. Motion carried.



Administrative Assistant Report:

Ed reported that the new software County is using is requiring a bit of effort to unravel. The plan is to have the
new software up and running as of 1/1/26.

The Old R43 has an offer of $190,000 sales price w/o tools. They have put a $5,000 deposit down by the
Commador, PA Fire Department. A PO is requested to verify the latch & deck gun is in proper working condition
NTE $1,000. Motion was made by Commissioner Bell to approve the PO to Firematic Supply to check
the latch and deck gun, seconded by Commissioner Hull. Motion carried.

Ed also reported that another offer of $205,000 was made (including tools) however they could come look and
walk away and we have a for sure offer we are under contract for.

Cancer Insurance paperwork is in process. Also those who recertified for their EMT certifications need to have
someone sign off on them. Ed requested a PO NTE $1,200 to Debbie Lammerts to sign off on the certifications.
Commissioner Ellis made a motion to approve the PO to Debbie Lammerts NTE $1,200, seconded by
Commissioner Hogle. Motion carried.

Commissioner Hogle made a motion to approve the Administrators report, seconded by Commissioner

Deutsch. Motion carried.
CHIEFS Report:

Holiday Parade December 5%
North Greenbush Parade December 6

Averill Park School District Hosted a tabletop discussion with emergency responders, law enforcement,
Homeland Security, Sand Lake Ambulance and others. Very informative, additional meetings in the works.

Dan McShane on Drivers list

Purchase Orders:

Wicked Smart NTE $519 for Station Uniform parts.

Commissioner Ellis made a motion to approve the PO Wicked Smart NTE $519, seconded by
Commissioner Hogle. Motion carried

Gary Griffin for mileage to training classes NTE $196.00

Commissioner Deutsch made a motion to approve the PO Gary Griffin NTE $196 for mileage
reimbursement, seconded by Commissioner Hogle. Motion carried

PO Requested for 3 helmet shields from the FireStore via Pioneer Card NTE $350.

Commissioner Hull made a motion to approve the PO to Pioneer NTE $350, seconded by Commissioner
Ellis. Motion carried

PO for MES to purchase 3 sets of firematic gear ($4,277.79 each under state contract). The invoice will be prior
to 12/31/25 so as to come out of 2025 funds.

Commissioner Ellis made a motion to approve the PO to MES for 3 sets of gear NTE $12,833.37,
seconded by Commissioner Hogle. Motion carried

Dewalt k-12 Battery Saw
Amazon $929
2 Batteries $219 ea. 12 amp
2 - 9 in Diamond cut blade 68.99ea
Total $1,503.68



Granger $1,508 with 2 9amp batteries $299 for 12amp no blades

Contractors Direct.com Saw $1,100 for saw no blades or batteries. $299 each

DEWALT 20V MAX Cordless LED Work Light and Tripod Base Kit with 6 amp Battery and Charger Included

Amazon 379.00
Home depot 378 5-amp battery
Granger $507

EZARC 25 Pack 9 inch 14+18 TPI Reciprocating Saw Blades for Auto Dismantling Steel Demon Bi-Metal for
1/16-5/16 Medium Metal R910DM

2 per package 12 in $55

2 per package 9in $42

Amazon Diablo Extrication Blades 10pavk $146.97

Diablo Amped Steel Demon Carbide Teeth Reciprocating Saw Blade for Fire & Rescue - Auto Dismantling and
Extrication - 6" Length, Carbide Teeth Design, 8 TPI, 10-Pack - DS0608CFAR10

Commissioner Ellis made a motion to approve a PO to Amazon NTE $2,200
For the Dewalt saw, work light, and blades, seconded by Commissioner Hull. Motion carried

There was some discussion about purchasing cribbing however there was specific vendor or dollar amount.

Commissioner Hogle made a motion to approve the chief’s report, seconded by Commissioner Ellis.
Motion carried.

Communications: Blast Notice from Troy Sand & Gravel

Fire Company Report:

e Fire Company is doing the flooring in the rec room at their expense. Also they are wanting to
close off the rec room with a door that would have fob entry at their expense as well.

Building & Grounds:

e Exhaust Fan in Men’s room — electrician is waiting for the fan.

e Cintas contract is up for renewal — tabled until December meeting in order for the administrator
to check out some other options.

e Mirabito quote for gas furnace in Hall. Tabled until December.

OLD BUSINESS: dBrowe Paving will be fixing an issue with paving of apron and then they will submit
a corrected billing.

NEW BUSINESS: New door FOBs were issued to all active members and Vendors who needed
them. Carrie will be issuing FOBs for the Associate Members as well as Ladies Auxiliary members.




The chief brought up the Heavy Rescue tools need for the new Rescue Truck. He presented 3 quotes
from Strategic Safety Dynamics totalling $69,098. After a lengthy discussion it was decided to do a
permissive referendum for this expense taking the funds from the Equipment/Apparatus capital reserve
and if there is funds leftover from 2025 these funds can be replaced.

IT IS HEREBY RESOLVED by the Board of Fire Commissioners of the West Sand Lake Fire District; that

WHEREAS, the Board of Fire Commissioners have entered into a contract to purchase new
Heavy Rescue Tools; and

WHEREAS, the Board of Fire Commissioners have heretofore established a Capital Reserve Fund
to be used for the acquisition of new equipment and repairs to apparatus currently owned by the West
Sand Lake Fire District; and

WHEREAS, the estimated total cost for the new Heavy Rescue Tools is Eighty thousand dollars
($80,000.00) Dollars; and

WHEREAS, there is currently in the aforementioned Capital Reserve Fund a sum of money in
excess of Eighty thousand dollars ($80,000.00);

IT IS HEREBY RESOLVED, by the Board of Fire Commissioners at its regularly scheduled
meeting on November 20, 2025, to transfer from its Capital Reserve Fund the sum Eighty thousand
dollars ($80,000.00) for the purposes of paying for the new Heavy Rescue Tools; said Resolution being
adopted subject to a Permissive Referendum pursuant to Section 6-g of the General Municipal Law.

Commissioner Bell; Aye
Commissioner Ellis; Aye
Commissioner Deutsch; Aye
Commissioner Hogle; Aye
Commissioner Hull; Aye

The motion carried unanimously.

GOOD & WELFARE:

Next Regular Board meeting is December 18, 2025 7pm

Final Voucher approvals — 12/30/25 @ 7pm

District Commissioner Election December 9, 2025 - 6:00pm to 9:00pm
Organizational Meeting — January 2, 2026 at 7:00pm

AUDIT BILLS: Commissioner Ellis made a motion to approve all bills as presented seconded by
Commissioner Hogle. Motion carried.

PURCHASE ORDERS:

Pioneer Card for Helmet Shields at the Firestore NTE $350
Amazon NTE $2,200 for Dewalt Saw, blades, worklight
Wicked Smart NTE $519 for Station Uniform parts
Firematic for repair of Old R43 NTE $1,000

Gary Griffin NTE $196 for mileage reimbursement

MES for 3 sets turnout gear NTE $12,833.37

Debbie Lammert NTE $1,200 for EMT certifications

Nogkwbd-a



8. Strategic Safety Dynamics NTE $64,098 for Heavy Rescue extrication tools:
$17,264.35 Rapid Extrication Kit
$24,352.30 Interstate/Motorway Vsk
$20,354.70 Multiforce-Remote Placement
$64,098 Total

EXECUTIVE SESSION: - None

Commissioner Hogle made a motion to adjourn at 9:03pm, seconded by Commissioner Ellis. Motion
carried.

Respectfully Submitted,
S. Carrie Deutsch
Fire District Secretary



